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report was basean extensive research into the underlying mechanics of the most disruptive low
02480 IFTANIAYS Ay 9dzNRBLIS® LG ¢Fa lfaz +y FddGgSyYL
development up until 2010, meant to serve, for years to come, as a referendge wo

¢CKAA @SIENE ' AN {0221 Aa LlzofAaKAy3ad Iy dzZJRIFGSR NI
mind. Starting from what was built last year, the 2011 Ryanair report has been conceived with a
double objective in mind: to provide readerswith db8 F = O2 YLISt t Ay3Is adyiKSaa:
Y2RSf FYyR KAIKEAIKG yS¢e StSYSyida FyR S@2fdziazya
as a replacement of the one published last year, rather as a complement that should provide anyone
interested in the European lowd2 &0 A Y RdzaAGUNE GAGK | gSIHEGK 2F Ay
important company.

Conceptually, the 2011 report was elaborated along two different axis of analysis. In a first part, the
NBLEZ2NI adlNIia o0& ievehuksyadd expensesd. Adcording to the doryiparty NsBIf if
Ryanair has grown so fast, it is thanks to an efficient mix of ever increasing sources of income and
ever wider costutting measures in all services. For this reason, the 2011 report lookshytétam,

4 wel y-tukimgKpfofitdaXimiding strategies. From the most discussed to the lesser known
tactics, the goal is to show how Ryanair has managed and still manages to constantly extract
increasing income from its passengers while maintgjniockbottom prices, through a relatively
O2YLX SE FINB aeaidsSYy FyR I &atS¢ 2F | yOAttl N asSN
misunderstood relationship with its own assets and how the airline managed to practically neutralise
costs usully associated with aircraft and human resources, even turning airports into direct sources
of revenues.
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providing the reader with an analysis of what &coop judges to be the three main strengths of the
FANIAYS® blYSfes welylFANRa fS3rt adNlrGS3es gKz2a
towards anything even remotely menacing to the airline, deterring irate customers from engaging

legal ation and submerging European regulators with complaints. Second, and perhaps most
AYLRNIFYyGS Aa welylrANRE FAYFYOAFE &A0GNHzOGdzZNB A4S
its business, taking advantage of varying legal and fiscal framevatiriaround Europe. Third is the

Y2ald @OAaArof Sy odzi taz2 LRaaAiofe GKS fSIFad dzyR
communication. The airline, mainly through its hy@K+ NAAYF GAO / 9h3x aiOKI
managed to be present in every forof media outlet almost daily. Whether it be in good or bad
GSN¥Yasx welyFrANI Ada o0SAy3a GFrf1SR Fo62dziz FyR 3Saa
Europe.
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Through this multfaceted analysis, Air Scoop aims at providing the reader with a congpeikw

into the business of the hottest lo®2 &G FANI Ay S Ay 9dzZNRLIS® . & Lddzii
public and hidden strengths as well as its most obvious and lesser known weaknesses, Air Scoop
hopes to provide readers with a valuable insightimé& I y I ANRa aAdGdzZ GA2Y AY HAM



SUMMARY oottt e e e e e e e e e e e e e aa e 2

TABLE OF CONTENTS . ... tiiiiie ettt e e e sttt e e e e s e e e e e e s s sstsae e e e e e e s nnssanneeaaeeeennnnnees 3
PART 1: How Ryanair changed thdydaiutine of the airline business..............ccccccooin 4
A Services: selling fares and beYORNM..............uiiiiiiiiiiiiiiic e 5
1- Tickets: how to reach rodBottOm PriCES......cccoiciiiiiiiiiiereeee e 5
2-wel yFrANRa | yOAtfl NE NBISydzSay..Kz2a...0.21
B Q TUINING COSES INO FEVENUES ........uuiiiiiieeiiiiiiee e e e e e s s r e e e e e ennenees 16
1- Planes: how to turn the most expensive commodity into a bargain...................... 16
2- Personnel: human resources, NUMAaN FEVENUES. ........oveuveeeeeeeeeiee e e e e e e e eesenns 22
3- Airports: being paid to fly from nowhere to NOWhere.............cccvvivviiiiiniiiiiiieeeee 27

tlwe LLY ¢KS GKNBS LI .L.LNE...2F. Wil y.LANDB

odza Ay

AL SIFEAAYE FAYFIYOS yR O2YYdzy AQLGAZY.Y.3W&l Y AN

1- wel yFANRE £.853L. £ A0NE.GS T8 e, 33
2- Financial relationships around the Ryanair @ro................ccccccoeeeiieeiiieeiccccccniinens 35
3-welylFrANRa O02YYdzyAOlIGA2YY..0.5...0.£.1.SR..81062dz0i >
BIAYAGA YR aK2NIO2YAy3Aa.2F. . wel.yl.ANRA.48dAaAY Sa
1- Maintenance and safety: incompressible eXpenses?........ccooooieeiciciccnennvinnnninnnn 43
2- Future perspectives: potential issues and evolution for Ryanair................cccccuveee 46
3- Putting it all INtO PEISPECHVE.........ccie e 50
] (=T €= o7 = PSSP 52



w, ! b ! BUMKRESS MODEL 2011 AIR SCOP

PART 1. How Ryanair
changedthe daily routine
of the airline business



The base price of a Ryanair ticket obeysguite simple structte, although it may evolve through
complex priceoptimisation processes in order to maxisai plane filling and passenger reversue
Contrary to traditional carriers and major legacy airlines, the Irishdost company has opted for a
rather simple fare syem.

¢KS GNIRAGAZ2YIE LINAOAYy3 &deaiGSy YSIya GKFG aFdzyRI
fare, but a single fare may pay for more tharedlight. Multiple fares may be combined to pay for all

the flights in a journey. The airline indugtuses the term fare component (FC) to refer to a fare and
GKS FfA3aKGa A iFarddompaneriszanbedcOrgbidied Mitsin different geometric figures
(ranging from direct trip to elaborate circle trip), any combination of one to four fare comms

jdzt t AFASa +ta | Gt NAOSFHotS !'yAdGéE ot! o ' GAOLS
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a Saturday night between departure of firlight in first fare component of priceable unit and
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This results in an incredibly complex faring system in the traditional airline industry and low
transparency for customers.

Many lowcost carriers ge a different pricing system. Because companies such as Ryanair rely on a
point-to-point rather than a hukandspoke system, they cannot offer similarly connected flights.

Ryanair has decided to turn this into an advantage and offer sinpyh OS R W2 R RIFAHyYy 4 . ¢
tickets, avoiding the hassle of elaborating complex ticket structures and allowing the company to

deny any responsibility in a missed connection while having the opportunity to intensititibe

aircraft and crews.

In fact low-costcarrier) LINRA Ogsgdl YRt AD aidlF NJ] O2yaGNYad F3FAya
many more reasons:

1° They offeronly asingtet  aa | yR y2 FTNBS ao2ydzaé | YSYAGASE 0
the sole decisiommaking factor for customers

2° They gually sell onavay trip tickets, forcing their customers to buy the return ticket separately

(allowing for maxingation offeespaid)

3° They do not offer laghinute deal but rather coerce their customers into buying a long time in

advance to get the cltapest deals

Because of these differences in philosoplyw-cost carriers have a farbreakdown completely
antagonistic to that of legacy carriers. Ryanair in particular seems to be striving for the most
barebone icket construction possible. Looking at thisisitactually not so surprising that many refer
G2 GKS 02YLJN yeé | 3HRyan&r$ctually dants @ Becdittée Sirbatne eggiivalent of

a bus.

But anything rare comes with a priceeven when that smething is purportedly cheap and for

Ryanair to cover up for what it is not making in revenue, the company has to generate the maximum
expenses from its customers. It manages to do it by two main means: miscellaneous fees and charges
on tickets and anddry services. Though the distinction may seem purely artificia the many fees
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Looking at a Ryanair ticket, it quickly appears that, beybedadvertised fare, lay a large number of
miscellaneous charges and fees, often added at the last minute, sometimes avoidable (for a small
number of customers) or just representing what customers would expect to see included in a
traditional carrier fare.These additional charges and fees can be represented as a succession of
circles surrounding the advertised fare, each one further from the centre as the expenses it covers

become more avoidable.

These four strata of charges form a complex web of ruledigied to maxinse passenger expenses
by exposing them to numerous rules and taxes very hard to avoid. They can be understood according

to different characteristics:

Variable amount fare

Additional
compulsory charges

Non-compulsory
ticket-related services

Ticket-related fees

TOTAL PRICE

Structure of chargesand fees bundled around ticketfares

1° Variable amount fare:corresponds to the
base fare Ryanair charges, and advertises, fo
a single trip

2° Additional compulsory charges:are
charges related directly to the ticket or the
act of travel that cannot be avoided by
travellers except in the case of an
exceptional rebate or promotional offer

3° Non-compulsory ticket related service
are charges and expenses that most
passengersvill not avoid, because thegre
directly linked with and often part of the
process of buying the ticket

4° Ticketrelated fees:are the penalties that
passengers expose themselves to when
failing to abide eactly to the ¢ complexc
rules of ticket buying with Ryanair.

Because they cannot take advantage of a distinctive class system or customer loyalty while thriving

for cost reductionslow-O 2 & (

stated by tle airline in its annual reportt weé | Yy I A N a

OF NNA SN&E KI @S KSI @At @

RAa02dzy i SR T NBa

Ryanair allocates a specific number of seats on each flight to fese category to accommodate
projected demand for seats at each fare level leading up to flight time. Ryanair generally makes its
lowest fares widely available by allocating a majority of its seat inventory to its lowest fare
categories. Management belies that its unrestricted fares as well as its advance purchase fares are
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adjustments depending on seats daaility. Generally speaking, as seat availability diminishes and
departure date closes in, prices tend to rise in proportion. The augmentation factor may be several
times that of the lowest ticket price offered for the flight if the airline considerseherstill demand

for the flight.

With regard to this modellow-cost prices, when represented in a graphic pitting sold seat versus

prices on a timescale ranging for tické®Stf S a S
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hyperbolic ¢ type of cuves, with prices increasing exponentially as maximum capacity is
progressively reached. It is worth noting that this phenomenon is not the fruit of a blind mechanism

of offer and demand based on product rarity but rather a thoroughly thought through peoce
YN]SR o6& &aLB2NIRAO aodzyLlé A yincréageSfollovedNIg Sapidi A Iy A T
decrease and stabgition to try and maxinse yield®

Likewise, lowcost carriers have been found to adjust the moment they release tickets for sale
accordirg to projected demand and capacity on the route. If the projected demand is very high (out
of which a proportionally high number of passengers will be willing to pay above originalumark
price) and capacity is low then the airline has all interest irtimgibefore releasing the ticket for

sale, thus allowing for a steeper augmentation curve and a higher number of passenger paying more
for the same service. On the contrary, if capacity is reasonable and demand not equally satisfying,
the airline will haveall interest in releasing its tickets for sale a long time in advance, in order to
maximiee chances of filling the plane to maximum capacity.

Another factor in pricadetermination for Ryanair is its occupancy of a route. It has been found that

on routeswhere it is the sole carrier, fares tend to be lower than on average. The reason for such a
counterintuitive phenomenon can be found in the fact that the routes on which Ryanair has quasi
monopoly are very often set between two minor airports, sometimestegremote from large

centres of activity. Lower fares on these routes are then used as an incentive to increase emand
LY@SNESte> welylrANDRa LINAROSa KIF@GS 6SSy LINRBGSYy (2
given route, with the sole diffrence in strategy being that tickets booked in advance tend to be
granted greater discounts.

Lastly, it should be noted that lcaost carriers are prone to discount flights that happen during the

Gt 26¢ (0 feel forkaidineyihie maintaining tigr base price for flights taking place during

the weekend or during holidays. A finer approach also reveals that flights departing very early or

very late in the day may be priced for slightly less than flights taking place at more practical hours.
Globd f 85 weélylFANRa LINAOAY3I &adNFXGS3Ie YIF1S Ad FLLI N
KFd YIRS LINAROS Ada LINAYFNE OKFyySt 2F FNAKIAQEA?2
approach of the transportation industry.

Additionally; in early 2011, rumours transpired that Ryanair may have set up a cookie tracking system

on its website, allowing for an automated fare augmentation as users checked prices day alter day

{ dzOK |y | LIINRZIF OK g2dzZ R 0S 02 kéhduBefdlanddorcing(themyo I G G S
buy early so as to benefit from better prices. However, independent researches and attempts at
reproducing the same price increase have proven inconcltisiténting towards a glitch in the
online-booking system (be it from Ryy I ANRa 6So0aAdS 2NJ dzZaSNEO NI 0KSI
cookies information from Ryanair.

Lower fares do not necessarily make for increased revenues and the company has to réyydreav
additional charges to extract more money from its customers. As a consequence, advertised fares
often do not correspond to the final price of the ticket.

These fees usually remain narrowly avoidable, allowing the company to avoid including tltsm in
advertised fares. Still, they may be avoided under very rare occasions, namely under promotional
circumstancese(l ande dpromotional offers tickets are known to avoid such charges, other offers
may still incur additional charges). Using such teammitp advertise lowerfares has often been
decried by both customers and regulattrs



regroup several statenforced charges generally dependent on the
route covered by the travel or the location of the buyer.

If the passenger ideparting from a UK airport, one will have to pay the UK Air Passenger Duty (APD).

This tax, intended to curb G@mission rates has been increased several times since 2006 and
NEOSyidte NBAaGNUzOGdzZNER® ! tates khiat ARDA [Eviesdelk Sf AD Def LI y & Q&
passenger per flight side the UK (bringing it to a £22 for a round trip) ardd fer passenger per

flight from the UK to a Europeancountiy |, SG X | SNJ al 2Sad&eqQa wS@SydzS |

rates are applicable only tthe lowest clas seats in a 0 to 2000 miles range (Band. A&)s Ryanair
expands its scope of travels, it might have to expose itself to heavier taxes and charges.

welylrANRa ¢So0aAraiasS Ffaz2 adlidSa GKFEG RSLISYRAy3a 2y
might S SELI2AaSR (2 &4SOSNIt aD2dSNYYSyAS antexample, iR S LISY R
France, passengers will be exBoR (2 |/ A @A f .111fdD pakssérhesydeparting froth¥ € n

CNI yOS G2 | 9dz2NP LISy -EidbpeghicouBtry. It i§ Rorth moting that thigiNI |y 2
FOO2NRAY3 (2 welylANRa 26y AydSNYLI fthddanipandid | y R |

forced to refund to its customers. It has yet to happen, as the company passes onto its customers a
OKIFNBS O2@SNAY3 aFRYAYA&AGNI GA2yamaubtdfahetadd K G A& ae

Airport Charges are, as stated on the coyipa Qa  60ScdXaéA S YOKIF NBS YIRS o0& (K.
to an airline for the use of the terminal, runway, emergency services, security facilities etc. In some
cases this charge also includes the cost of passenger and ramp handling at the airporanThis n
NBFfdzy R 6t S OKIFENHS Aa YIRS 2y | LISNI LIRgaaa8 a3 SNI o | 2
been weltknown for its bitter ¢ on-going ¢ struggle with airpors against these charges. As its

growing customer base has given the company more andemmomentum to negotiate with
FANLR2 NI & OGKNRdJZAK2dzi GKS B8SIENE AdG KFa 0S02YS o2f
airport in a protest against increasing charges and government faxesrthermore, it is unclear

whether rebates obtained fromigports are directly passed onto passengers.

includesdifferent expenses charged to cover exceptional events that may
represent a cost to the compahy
Soon after 9/11, Ryanair created an Aviation Insurance Levy. Indeed, theigeattacks of 9/11
contributed to the widespread idea that planes were much less safe than previously thought and
insurance prices rose dramatically during the following year. To make up for that spike in costs,
Ryanair introduced saidharge. The chargeas originally set to £1.85 per passenger per flight but by
2006 it had undegone a 70% increase to reacB.£5.The chargds nowe5.99 (or £5.22 based on
OdzNNBy il O2y@SNEAZ2Y RitlaSkeén ciiged o notytorksdddding &b & A G S
variations in insurance prices, as aviation insurance prices have since 9/11 consistently goni&down.
2006, the company defended itself by saying it was covering for losses generated by originaly under
pricing the levy. Itemains to be degrmined whether ten years later, the company hast yet made
up for alleged losses.

h NR IA Y fKES Sy FOWRS B Nde haS Bere = (i K A
NEOSyidfe NBONIYRSR Fa LINIL 2F | 3ASYSNIXft YI1S23SN
The wheelchir levy was created after Ryanair lost a court ruling against Rob Ross in 2004. In 2002
Mr Ross, a sufferer of cerebral palsy and arthritis, was forced to pay £18 for a wheelchair because he
was unable to walk to the cheék desk. Ryanair claimed it wast its responsibility but that of the
airport to make sure that disabled passengers could reach the plane. Mr Ross took the airline to
court and won a compensation of £1,336 after it was ruled that even though some airports were
passing the cost of whedlair services to airlines, it was discriminatory against disabled people to
pass that cost onto thefA Following that decision and the repeal of its appeal, Ryanair declared that
AlG g2dzdZ R AYLR2a&aS 044)0d passBriger gefFfligiat 1o tmpke fordte bdstincurred
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by offering wheelchair transports to its disabled passerfefthe amount of this charge has been
heavily criticked as largely exaggerated (considering that the airline boasts more than 73 million
passengers per year, the charglould represent more than a 30 million gain for the airline)
compared to the estimated cost of putting wheelchairs at the disposal of disabled passengers.
Competing company easyJet estimated that such a service costs no moréGh@rper passenger

and canpaigners for the disabled decried the company for profiteering from disabled custéners

Also called Flight Delay/Cancellation '8y | Y2 dzy (& 2)i & has Beend 2 NJ M
introduced in April 2011, after the company was forced to pay compensafiar flight cancellations
evenAy OFasS 2F GF2NDS YI 2SdzNBé¢ 060adzOK +Fa 200dzZNNBR |
regulations 261 have been active for a few years now, but Ryanair said the elevated expenses
ISy SNI (SR 0%¢ 2NN G(iA22 YOI NUY W n mA Mang dafdrBeRtatdrsi G2 A
and rivals saw it as nothing more than a thinly veiled way of makirfgrrising fuel cosfs.

A third leve of revenue is created on additional, neompulsory, ticketelated services. As a matter

of fact, Ryanair uses tickselling to generate additional benefits. These are not financially
consideredas ancillary revenues by the airline, though, in terms otafoulary, they could be
considered as such. Customers are confronted to these additional charges when buying a ticket and
some of them can be quite tricky to avoid while others are simplempiptions.

Beyond fare price, government chargéise aviation, PRMand EU 261 levies, there are four more
items that customers might have to pay for when buying a ticket with Ryanair and that the airline
does not count as ancillary services:

1 Internet Checkn

1 Dynamic Currency Conversion

9 Priority Boarding

1 SMS Confirmation

I M &b fee is eharged to passengers for buying their tickets
online. Until May &t, 2009, passengers had the option to either chiclonline or at the airport.
Until 2008, when internet cheeik was stil free, passengers had to pag per passenger pdlight to
checkin at the airport. In 2008, the airline increased its airport chieckee to £ in an effort to
G drAft 2F wel yl ANRAE -AFPNBGresdiviely iOifcreasEdSts chafde foy dlined K S O]
and offline checkn until its announcment that, starting May 1, 2009, it would close all its airport
desk$’in order to force passenger to chekonlin€®. Sincethen online checl y A Y ©fdeNoBr | €
passenger per flight that is applied to all tickets booked with Ryanair (exoepé under special
GCNBSEI pde MINBPXRIGTAR2 Y 0 . 221 AY 3S VIIKNR dxIyKO daNEDD Q2 Y Ldizih
fee. Failig tocheckA Yy 2 Yy f A y4& charged dzNB KB  E A N1J2 BAIEad@pgid wihenLd 2 ¥
buying online.

isithe automatic conversion of an item billed in Euro to the currency of
GKS Odzai2YSNRa O2dzy (i NHon B & ne2eNsitydfdr ubtoniedzidniBy fdtn O 2 y ¢
countries outside of the euraone. But it is usually a service offered by the bank which provided the
credit-card used to pay the transaction. Dynamic Currency Conversion (DCC) is not a charged for per
se, ratler it is a service with which Ryanair operates money conversions reserving all gain made on
currency evolution for itself. DCC has allowed Ryanair to make massive amounts of money on its
British customet. Dynamic Currency Conversion is offered as aroapffeature claiming to offer
GKS o06Sad 3dzad NryGiSSR SEOKFy3IS NraGSao LG GdzNya 2c
higher than what most banks offér



is the option given to passengers to be the first to board the plane. Wirstarted
turning towards a lowcost / lowfare model, Ryanair quickly abandoned faigsigned seat as it
incurred orgarsgational costs and slowedown the boarding process. Instead it opted for a ffee
all system where passengers pick a seat as thepméte plane much like in a bus or a metro. But as
the airline felt passengers travelling in groups would be willing to have a few more chances to be
seated next to each otheh i & (0 I NI S R -0823 tNERMY/=H £ LUNACR] Nghagaddtiontisk S LINA
LINR O S5hper passerger per flight whendzeé A y 3 K NB dz3 K6 wiieK Buying $hiodgh 0 S 2 NJ
the callcentre. This option has been regularly crégd for several reasons. First, the maximum
guota of priority boarding tickets on a plane is considef&dtoo great. Ryanair allows a maximum
90 tickets to be sold with priority boarding per flight. Considering that its-&®Y can hold a
maximum of 189 passengers, it makes a potential of close to 50% of passengers possibly buying
priority boarding, thuspractically voiding the supposed benefits of being among the firsts to get
inside the plan&. Next is the fact that in some airports, priority boarding may be completely useless,
as passengers with priority boarding will be the first to get on the busgatkiem to the plane and,
consequently, the last to get inside the pldheEventually, it has been reported several times that
priority boarding was not even respected as the crew was under so much pressure to accelerate
ground turrraround while priority pssengers boarded the plane through the front door, the rear
was open to nospriority-boarding passengets
Ryanair is currently launching a service including priority boaraimgprereserved seats on a few
NR dzi $& T2NJ e mn LI& Nailbtleiséhts are onythe firdtd@dldowis foOd gBicker exit
on arrival or the two rows near the wirggnergency exgfor more comfort.

by choosing this optiorpassengers will have the possibility of receiving a text on
their cellphones confirming that they correctly booked their A A K i ® ¢ KA & 2lpfrA2y A a
passenger per flight and presented as an-wpfeature at the end of booking process. It has,
conceivably, been rendered virtually useless by the forced gesatial of online bookind.

AniNnRSLIGK &adGdzReé 2F welylANRa aOKSRdZ SR NB@SydzSa
money on additioal services and cosutting but also on the mistakes its passengers make.
Commentators have often derided the airline for making its customers jump through the hoops of its
regulatory system and additional taxes. The company has a strong culture dy tagtiorcing its

policies and penalising users who failed to follow stated policies. Such a culture explains a lot of the

bad reviews Ryanair gets from disgruntled, dissatisfied passengers who have been confronted to it.

But, one must keep in mind thatitINBa Sy da +y SO02y2YAO FR@GFy{il3aSs o
NBFfdzyRe¢ SiK2a FyR oflidlydgfte NBEFdzaAaAy3d G2 OIFNB |6
both making money and avoiding the complications other companies go through to avoid customer

anger.

Around ticketselling and the cheek process, Ryanair has put in place a series of restrictions to
avoid incorrect customer behaviour and actually charge them for failing to comply with its tight
policy. They can be broken into three types of chargash corresponding to a set of rules.

starting May 1, 2009, chedgk must be done in priority online. Though checking
2YytAYS A& FfNBFReé LIAR F2NJ 08 | €c-infcheNRktfield 0221/
A NLJ2 NI gnii € o oA2yIONIRW Y13 eOF NR  NXB A &Hgatde$ filing 6 SookLis NJ LI &
online®,

it.is a rather common event for airlines that some passengers may not be able
to attend a flight. Most airlinesffer a rescheduling option, generally under the condition that it is

10



done suffciently in advance. Ryanair does as welSdff] (0 KI G 2 LJG A 250 Jee ibddmie | I A Y
onf Ay S 75 fé& Nihem done at the airport or through a eadintre®®. The reason is, witkan

F ROSNI A ASR 40 SdldorHpany BetsibthedaEt that passengers will book another flight

rather than reschedule. Considering that it does not offer refuffds any tickets it sells, this penalty

can actually be interpreted as a direct source of revenue for the airline.

Ryanair has a very strict policy on personal information and idenidicgtapers.
Even when travelling inside the same country or between countries whose customs and immigrations
services do not specifically require it, passengers are to present their paseptisardslong with
their boarding passes. Failing to present a validspag will bar the passenger from getting -on
board the plané&'. Moreover failing to provide the airline with the correct information, misspelling a
name of mistyping a datéwill incuranomy I £ &yl YS OKL y 319 if doBeSHougd S 6 SSy
the website ore160 when done at the airport or through a call cefire

Ancillary meansd LINE JARAY 3 ySOSaal NBE aAdzllR2NI G2 GKS LN
organsl UA2y X d23ad8¥X2¢§ K2aR¥EYBRRAY3I $axfard Dictianaz y 20 |
online dictionary")

Based on this definition, ancillary revenues can be considered as side revenues as they are not part of

the core business of a company and not considered strategand® acted in the ancillary revenues

as it did for the fare: it reversed the situation and did the opposite of what traditional carriers were
2FFSNAYID C2NJ welyFANE FyOAtflNBE NBZSydzsSa I NB O:
strategy.! OO2NRAY3I (G2 weéelylANRa Hamm NB&adzZ GA&X FyOAf I
LI a34Sy3aASN) 0emn®uu AY HaAamManLv FyR NBLINBaSyild ww: 27
NEZSydzS 2F €oXcon YAfEA2YyO®

In the airline industry, ancillary remues were first introduced by the early les@st company,

Southwest Airlines. At that time, the US market was served by companies offering a traditional
servicebundled package (free meals and drinksflight movies, checked y f dz33F 3SX0d / 2Y
was headto-head and market share increassere marginal.

Southwest Airlines entered the market with a different business model based on lower fares to
attract customers, pointo-point routes and rapid turraround to reduce grountime. What were
consideed as bundled services became p#od unbundled services, maintaining the airline
profitability despite the lower fares, hence creating the concept of ancillary revenues in the airline
industry.

welylrANRa &a0GNFGS3IE Aa U2 e NBERAr@Btoniefs.STo dolsdlFevery 2 {1 K ¢
service (i.e..cheeky f dz331 3S>X F22R 9 0SOSNIISXO A& NBY2@S
extra by passengers. The company became so famous for charging for everything that they used it as

a communication tob Hardly a day goes by without the announcement of a new service charged,

such as the use of sanitary facilifies

Ancillary revenues are not limited to expenses made on flight by passengers. They also include
checkedin luggagehotelba2 { Ay 3% OF NJ KANBZ altSa 2F RAaL}I & IR
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25% HH: 2F (KS O2YLIlyeQa
= their weight increasing regularly since

o o~ 1999. The revenuesmay not be as

. optional as stated in their literal
definition. When we look at their

0% importance and the way Ryanair markets

them on the first page of its website, we
% understand that they are crucial to
Syadz2NBE (GKS FANNYQ& LINBTFA

0% T T T T T T T T T T T T 1
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ancillary revenues ~ -=--- Linear {ancillary revenues) anci”ary revenues are gathered Under
four categories:

Type Description Revenues 2008 Revenues 2009 Revenues 2010
Activities related to the sale of air travel
bus and rail tickets, hotel reservations
Non-flight Scheduled { ! ! £334,530,000 £425,808,000 £436,600, 000
excess baggage fees —checked baggage fees
are counted as passenger revenues)

Related to Ryanair's exclusive deal with

Car Hire £25,266, 000 £32,172,000 £29,900,000
Hertz
) Onboard sales of beverages, food and
In-Flight . £73,314,000 £83,196,000 £ 86,500,000
merchandise
Revenues from Ryanmair.com (with the
Internet Income exception of car hire and airline ticket sales £54,970,000 £56,921,000 £ 83,600,000

revenues)

These revenues are linked to all activities related to air travel such as bus tickgttotthe airport,
hotel reservations, excess baggage feds,

They are considered by IdeaWorks as the biggest source of ancillary retfenues
wel yI ANRAa thdudkBanyRBe8id luggaBe. The prices vary according to the travel date
(peak seasonoroffJSI { aSlFaz2yov yR K2g GKS LI aaSy3asSN 6221
through call centre, at the airport):

on Ryanair's website through call center or at the airport
weight peak period (1) off-peak period peak period off-peak period
regular price  special price 2)| regular price  special price | regularprice  special price | regularprice  special price

1stbag max. 15kg 20 25 15 20 50 55 45 50

max. 20kg 30 35 25 30 50 55 45 20

2nd bag max. 15kg 40 45 35 40 30 85 70 80
Excess Baggage Fee|per kg not applicable not applicable 20 20
Infant equipment |max. 20kg 10 10 20 20
Sport equipment  |max. 20kg 40 40 50 50
Musical equipment|max. 20kg 40 40 50 50

prices are per one way flight
pricesare in€andin £

(1) from June, 1st to September, 21st and from December, 21st to January, 4th
(2) flights to/from Kos, Rhodes, Volos and Larnaca and the Canari Islands [excluding Spanish domestic flights)
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As Ryanair is not a member of the Intational Air
Transport AssociatiolATA), the company is able to
IATA impose its own restrictive standards for hand bags.
Ryanair According to the IATA guidelines, the maximum
limits for hand luggage is 56 cm x 45 cm x 25cm
whereas Ryanair compels travellers to one thévag
limited to 55 cm x 40 cm x 20 cm. The advantages
are triple for the company:

1 It cuts down the overall weight of luggage
brought by passengers.

1 For passengers unaware of this restriction
6SAGKSNI GKSAN) fdz33r3S R2Sa
template or they have a luggage and a hand bag),
they are compelled to have the luggage checked
at the airport and it generates extra revenues for
Ryanair as the minimum price for such a luggage is
EMpP ®

9 It generates money as Ryanair sells on its website a Ryeomajmtible handbag made by
{IYazyAGS FT2N edbd ol ySg Y2 RBckincteasdnpgaredR Ay W
to 2010) along with the sale of the ticket. This last source of rev@rmuaccounted in the
GAYOGSNYSiG AyO2YSé aSOlAzy

guidelines

221 AYy3002Y Aa welylFANRE LI NGYSN F2NJ K2 (
before 2007 and Expedia in 20Q008. There is no clear information regarding the deal between the
two parties. Yet, we may get an estimate as aBchry 3 12 GKS RSOt I NI A2y 27F
26y SNE (KS O2 Yimiyiégn toRyaRair Wwien théld@al was broken

Hostel reservations are made through Hostelworld.com (for hostels, B&B, budget properties) and
villas booking through Alwayswacation, a subsidiary of Vacation Renter Solutions (where owners
advertise for their villas).

As Ryanair flights take off and laimsecondary airports, passengers
who do not own a car or do not want to let it in the airport parking lot have to find a way to cover
the distance and to go to the airport. In order to increase its revenues, Ryanair sells train and motor
coach tickets orits own website. Although this service had been delivered by Terravision, a UK
company speciaéd in connecting secondary airports to cities all through Europe, since 2004,
Ryanair sued its partner in 2010 for an alleged breach of a marketing conteaat, a YA f f A 2y LINB ¢
according to the plaintiff.

This method is very similar to the way Ryanair dropped Expedia in 2008. This will be interesting to
watch.

ra | O2yaSljdzSyO0Ss welylFANRaE 2FFSNI F2NJ Y2(i2N) O2
compared to last year: the company sells train tickets to/for Stansted, Gatwick, Reus (an operation

base which will be closed on October 2011 because of a dispute regatdisglie¥, and a few cities

in Italy. Other advertised transfers are private trasrsf
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travel insurance used to be operated by Axa but since March 2011, the service has
been brought by UK General Insurance (Ireland) LimitedinEueance is delivered according to the
UK insurance law (even if the passenger travels from a foreign country to another foreign country).

Whenl NNA @Sa GKS GAYS (2 LI e welylANRA
2T e€ec Aa I RRSR LI®N Septemiz®@iK201, theyoRly trickStdlavaidith@ fe@asto
use a prepaid MasterCard, which remains pretty rare in the United Kingélamm October, % 2011,
the only way not to paythis fee will be to use Ryanair Cash Passporgpacific type ofprepaid
Mastercard®> h § KSNJ LINBLJI AR al aGdSNOINRa gAff ISYSNIdGS |
LY WdzZ & wnmmX welylFAN g & 7TAyitBoRty ferpunfairsbnsmess 0 & (K
practices. The company was condemned for a lack of transparency, inadequacy and lack of
information. In particular, the statement pointed out that Ryanair failed to notice passengers of
additional costs such as the credit cédegs.

The airplane company was also told to stop credit card fees in June 2011 by the UK Office of Fair
Trading which stated that this fee did not reflect the real cost of the transaction and was not clearly
announced upfron?.

Hertz has been Ryy I A NR& f 2y 3 & {hisg Rervites (maybélihe/oBliNlostaadig O NJ
partner as the first agreement goes back to 1998). The two companies signgear Benewal
agreement in April 2009. The agreement between the two companies is based anpagsenger

fee according to Ryanair 2010 annual repbrt

In fact, in 2007, ca(K ANA Y3 ISYSNI GSR I eHHODPpTH YATfAZ2Y NBO
HamMnE (GKA& aSNIBAOS 3ISYSNIUGUSR || eHpddp YATEAZ2Y NB
2 T eperpassenger and per flight

Ryanair hasffered roaming services in Europe through its partner
Maxroam since March 2011. Passengers can buy paite SIM card with an advertised lower cost
by minute?,

Consistent with its business model, beverage & are not
AyOf dzZRSR Ay welylANRa GAO1SG FFENB® Stz GKS 02Y
ones when it comes to iflight catering®. Cabin crew members are incensadl on the sales and
caterers are charged a pélight fee so that th& products can be sold on Ryanair flights.
Ryanair is so attached to its ancillary revenues that the company made a passenger pay for a drink
and food after he fell because he was ill. It is interesting to note that the company does not have any
blanketor defibrillator on board'.

Ryanair generates revenues
through putting advertisement on and in its
planes. Publicity may be visual or via the
public address system: in the (free}flight
magaine, on boarding cards, on overhead
lockers andtray tables, on the side of its
planes®.
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Ryanair sells gift vouchers on the first page of its website. The use of this voucher is
O2ya0NYAYAYy3dY FTRYAYAA(GNF GABS OZéiﬁé I NeB withida KA 3K |

12Y2yGK GAYSEAYS FNRBY (KS LIHZNOKF&AST FyR it @2dz0
@2dzOKSNJ Aa LI NIAFfte NBRSSYSR:Z (] KS I?)\TTSNJSVOS A&
2T I epn D2102KBWNP KRS ARGl yil 3Sa ' NB ydzySNRdza 7F;
SEG N NE@SydzSa Ay FROIFIyOSs Al AyONBlFasSa (GKS ydz
constraint, creates extra revenues at no cost for the company.

as Ryanair doésinet allow-sales through'third parties and as each of
its 72 million passengers must cheak through the website, the number of people visiting
Ryanair.com is as high as 15 million monthly unique visitors.
Ryanair monetes its website inwo ways: it offers the possibility to advertise on the website and
the newsletters sent to customers and it also generates revenues from the various partnerships we
detailed previously, turning the website not only into a website dedicated to air tlawed website
where one may by entire holidays onthecheapy ' YAYIF GSR o6FyySN 2vy Wé YA

|
F2N) 2yS Y2yGK gAftf O2ad e€eoytIcnn zKSNSlée Fa aAYlL

SPSYy AT (GKAaAa A& y2G Ay welylANRaE O f dz
launched a credit card in partnership with MBNA, GE Money, Banco Santander, respectively available
to Irish (MBNA), Swedish and Polish (GE Money), and UK (Banco Sgntasidents. Revenues are
generated from the number of cards sold and the revenues created by the use of the credit cards.

For the customer, use of the card will offer free flights with Ryanair under certain conditions. For
instance, expenses are cumuldt®ver a émonth period. This time period is fixed in two strips:
between December, 11th to June, 10th and June, 11th to December 10th.

* £ 100 spentin * £ 1,500 spent * f 3,000 spent
the first 90 over a b- over a 6-
days month period month period

Once again, as for the gift vouchers, the use of these free flights must obey to strict constraints:
Limited seat =ailability

No travel during July and August

8-month validity from day of issue

Flights must be booked one month in advance

All taxes and fees are paid by the reward traveller

=A =4 =4 -8 -4

Like with plane tickets, the credit card by Ryanair does not seem as advansagsat first view
when taking into account the constraints and the number of promotions the company offers on its
FINBA OFNBY enddpd 2 emnovd
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fare from pont A to point B and monetises every service around the trip from cheok&dygage to

carhiring. In most cases, the company subcontracts the services and creates partnerships with third

LI NIASad ¢KAa O2y i NF OG A& 0mantBlyRuniguy visitodst lytibes M & & G N
come as a surprise that a job offer as an Online Sales Executive (ancillary revenues) requires

GO ELISNASY &S/ 3A yo SHORASIBA GNF FFROE a4 || O2NB 02YLISG S,

1o85 When Ryanair started its operations between Waterford and Lor@atwickin
1EmbraerBandeirante 1985, it was operating only one route on one plane, aséater Embraer
Bandeirante aircraft. It is now operating more than a thoubaputes and has over
250 planes in its active fleet. For the past twefitye years, the company has been
iret DAL 748 expanding its fleet at an outstanding rate, moving through different strategies and
fetirea1ses adapting to the global context and its own financial capabilitiegcrease overall
service capacity.

1986
First BAC1-11

Retired 1994 When it comes to buying, using and reselling airplanes, Ryaamim all other
sector of its business has been tightly managing costs while consistently striving for
o profit and capacity maxirsation. In that area, te company has made a name for
FirstATR42 itself by driving a hard bargain and always making the most of its airplanes, be it
with its order of a 100 Boeing 73800 in 2002 or its record average tuanound

time of 25 minutes at airports.

1854
First Boeing 737-200
Retired 2005

1995
First Boeing 737-800

over the years Ryanair has used many types of aircraft, starting with
small 15seaters from Embraer to the large fleet of 188aters Boeindg37it now owns. Still, when it
O02YSa (2 I ANDNJI Fi = splivinrtd thb apbdisy Witk xha diBdblBet sOrheyihere S
around the time it first started buying from Boeing.

In its first era, Ryanair followed the opportunistic behaviour a lot of smalclast companies follow

when it comes to aircraft. Namely, it boughtatever suited its needs best, but in a manner highly
determined by price, passenger volumes and financing abilities. The company ended flying many
different types of aircraft, with widely different capacities and requirements.

It could be said that evetlging changed with the first Boeing 7800 Ryanair bought in 1999.
However, the extent of that shift was not to be fully appreciable until its massive order of 2002. At
that time, Ryanair had already bought 21 Boeing-280 and 71 Boeing 73300. Yet, ivas in need

of more, badly.
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in 2002, decided it was time to buy more aircraft, but not just a few,

a lot more. The company was planning for a 25% per annum passenger growth and its stock market
introduction had been suessful enough to provide it with large amounts of cash to spend. After
f SyadKe dzyRSNO2@SNJ yS320AldA2ya gAGK ! ANbdzA | YR
announcedtihad reached a deal with fa hundredBoeing 737800 and an additional 50 opins, to
be delivered gradually until 2008. For the company, the time seemed right and a lot of reasons stood
behind its choice:

1 Ryanair was in a strong positiogaining momentum to take the undisputed lead on the

European lowcost market

1 The terroristattacks of 9/11 had triggered a heavy downfall in the demand for new and used
aircraft, putting aircraft makers under heavy pressure
Boeing was offering a competitive offer: an estimated 37% rebate.
Boeing 737800 offered more seat and lower pseat costhan competing aircraft
Ryanair already owned &sablefleet of Boeing 73800
Moving to a moneaircraft fleet would generate important economies of scale
The opportunity for phased deliveries would allow the company to fuel a steady growth
Widespreaduse of the Boeing 73800 meant cheaper parts and a large pool of pilots to
choose from

=A =4 =4 =8 -8 =9

Of course, what really closed the deal were the financial conditions Ryanair managed to obtain from
Boeing and CFM (Wdh was to provide the motors). Along with thatas the advantageous loan
2FTFSNBR o6& ! YSNAOI Qa 9ELRNI LYLERNI .lyls O20SNAY
remaining 15% in cash. The total transaction would have amounted to $9.1 billion, had the aircraft

been bought at their normal mie-up price. However, the deal obtained by Ryanair is known to have

brought the bill much lower.

welylrANRa 02a4 aAOKFSEt hQ[SINEBZ A& (1y2ey (2 RN
he seemed to outdo himself. Not limiting his foray toyahe aircraft manufacturer he pitted Boeing
F3FAyad ! ANDdzaZ NBLRNISRf& FFrEAy3I SIOK 2yS (KS
apparently managed to get Airbus to cut its prices by half and was getting ready for a public
announcement when Baeg made a lasminute bargairthat seized the dedaf. Later, describing the

RSIHf gAGK . 2SAy3ar adk20iKIRS A yh Q3 FSAFANET g2adE RNIOLSS R G K S

The deal was widely quoted, at the time, as illustrating the powerful negotiating skills of Ryanair and
the strategic opportunism of its management. Ryanair had been able to see that the downturn the
airline industry had been facing since the end of 2001 was temporary and that it could take
advantage of it. By choosing to invest when nobody else wantetlgajned in bargaining power; all

the more as Boeing was facing dire financial difficulties and not in a position to refuse a 100 aircraft
offer. Eventually, investing at that time gave Ryanair the momentum to make the most of the air
travel crisis and edfctively follow its growth predictions by being able to cater to customers once the
crisis was over.

experiencing better perspectives than previously thought, Ryanair went back
to Boeing as soon as 2003, ®vise its order. It added 25 more firm orders for Boeing-88@ and
added 75 options to the deal. This brought the total order to a potential 250 aircraft and extended
the delivery calendar to 2010. It ensured the company could close the decdbeingreasing
capacity and maintain an aggressive stance on the market throughout the period.
Notably, Ryanair managed to negotiate the revised order on the same price basis it had done the
8SI NI 0OST2NE® hyOS |3 Ay LINE 2T itg the ded 8so highlighitedy S Qa
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w, ! b ! BUMRESS MODEL 2011 AIR SCOP

a daring strategic behaviour as the company took further advantage of the bargain it had obtained
the year before.

2005 Boeing contraca few years later, Ryanair went back once again to Boeing. The company was
apparently st on taking action to ensure prolonged growth beyond 2010 and expand its fleet. Once
again, the company managed to negotiate on the basis of its previous orders, overwriting preceding
guantities. The deal revised and integrated the 2002 and 2003 ordedsng 70 firm orders and as
many options to the remaining 89 firm orders and 123 options left standing.

This was also the last deal negotiated with Boeing. Actually, it is almost surprising that Ryanair
managed to keep buying at reduced prices as, sihea,tglobal economic trends were faring much
better (and would do so at least until 2008). The only prolongations of that contract were made
through punctual purchase of aircraft that had been listed as options in the deal.

Date Purchase Option Exercised Number of Aircraft  Delivery Dates

October 2005 9 Sept 2007 to Mov 2007

August 2006 Sept 2008 to June 2009

June 2008, September 2008,
Cctober 2008 and January 2009

30 June 2010 to March 2011

In a recent intervie®, Mich- St h Q[ S| NEthehaiyfife/std had © Bke @ddivery of a further
40 aircraft to be delivered until March 2013 hence it will have the full extent of its order from Boeing.
Yet, it would need 60 aircraft to meet the potential demand.

Abreakddy 2F wel yl ANRE 2NRSNJ 6AGK .28Ay3 NBIRa & 7

1998 Boeing 2002 Boeing 2003 Boeing 2005 Boeing 737-800 Total number of

Delivery date i )
Contract Contract Contract Contract Disposals Boeing 737-800

:

4 4

2002

()]

3

(]
g
B
B

]
8
5
-]
b

2]
&
s
&
E

30

2010

z

51

&
g
&

2012 (projected)

¢

Expected Total 28 103 24 193

= inclusing options exercised as part of contracts.Disposal also includes scraping of the Boeing 737-800 damaged beyond repair after the

Ciampino birdstrike incident



Ryanair operates two types of leasing on jits
aircraft. At any time, the company offers wet leasing services thraugage on its website. Other
companies can rent an aircraft for a given (industry standards are relatively short) time with its full
cabin crew and pilots. This gives Ryanair the opportunity to maxigield on underused aircrafts
and crews.

The secondand probably most important, type of leasing Ryanair employs is the dry leasing of
aircraft. Until now Ryanair has bought almost all of its aircraft thanks to guarantees offered by the
Exportimport Bark of the United States (Hm Bank). Otherwise theirdine resorts to Japanese
Operating Leases with Call Options (JOL@figh are comparablé finance lease. Over the years,

the airline has had to rel more and more on exotic financing options. It has entered Sale &
Leaseback agreements for a sizeablatpof its fleet, and has entered a number of derivative
transactions intended to hedge debt obligations generated by aircraft acquistioAd these
financial technics have the goal and the effect of liberating more directly availabldloasand help
oFftlyOS GKS O2YLIl yeQa FAYFIYyOALf akKSSi a4 GKS Sy
heavier burden of debts on the company and increase its exposure to variations of the financial
market.

an average Boeing 73300 has an expeetl service life of 23 years. Since Ryanair buys
GKSY ySgz (GKS O2YLIl yeQa FtSSi adatf Syezea I N
shelter Ryanair from having to renew its fleet over time. As a matter of fact, the airline while
purposely showig off as the cheapest around has always put a high emphasis on the fact that its
fleet is the youngest among competitors, implying that it may also be the safest.

Since it first got its B73800, Ryanair has disposed of very few planes, reselling a4btaf them

AAYOS Hnanntd ! O2YoAYylFGA2Y 2F FIFLOG2NR Yl & KIF@S Y
interest to get rid of its oldest aircrato maintain a low average fleet age. Probably even more

decisive are the fluctuation of the secohdnd aircraft market. Rising prices could allow the airline

to sell its aircraftat a good price, perhaps even superior to what Ryanair paid for them in the first

place, once again allowing for a sizeable profit and boosted annual results.

as with a lot of things, Ryanair has entirely streamlined the internal outfitting of its
aircrafts, choosing to adopt a set design for the entirety of its fleet. However, the outfitting leans on
the minimal side of things, stripping a lot of what custambave been usetb with other companies
FYR 2yfe& FTRRAY3 gKIG O2dzZ R oONAYy3I Ay Y2ySeod Ly 7FI
800 are the winglets the company had installed on its entire fleet. With rising fuel costs, blended
winglets have allwed to company to extract better performances from its aircraft and reduce fuel
consumption by an estimated 4%.

¢CKS FTANIAYSQa aSFGAYy3 O2y TAIdzNI G A 2 y8oWNBdmdikgS a G KS
189 seats inside the aircraft but only leaviogn ¢ 06S06SSy SIFOK aSrkad b2i
arrangement is highly dependent on profitability. For instance, most of the times, only the front

cargo bay will be used so as to accelerate loading and unloading processes. By the same token, in its
MoU with Comac, Ryanair specifically asked for a 199 seats arrangement as 200 seats would legally
force the company to add another flight attendant to its aircraft crew. Seats themselves have been
heavily modified to avoid all unnecessary expenses: they doewtine, are devoid of seat pockets

and folding tablets and emergency instructions are printed and stuck on the back of the headrest. As

a consequence, iflight magazines and convenience bags are only available on request.
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The company has also been aldemonetise any blank space it had inside the planes, advertising on
overhead compartments and over the Public Announcement system during flights. For a tives it e
tried putting advertisemenbn its convenience bags and on the fuselage of its aircraft

making passengers pay to use the toileta controversial project
regularly resurfacing in the press. While there are no actual legal limitations to this, technical
difficulties would greatly limit profitability
Suppressingwo toilets at the rear of the plane like the preceding idea, while there are no legal
limitations, leavingonly one &vatory inside a 188eatplane would have too high a negative effect
on passengers
Installing standing seats on short haul flightbeyond the legal and technical limitations (the seats
would have to be able to withstand 16G forces) to such endeavour, as of now only conceptual
solutions exist for standing seats, and it appears there would be little to gain from them in terms of
space.

while, when it comes to using airplanes, Ryanair has to use more or less the same
rules as other companies, a few salient features stand out in practice, most of them revolving around
reducing turnaround time and fuel consumption:

Avoidinglarge hubs and choosing to land at small, less congested, airports

For reasons exposed before (as well as for financial reasons), Ryanair tends to select smaller airports

to land its plane. While this has given the airline a reputation of taking its pAsSeNE G FNB Y y 2 g K
G2 y2HFKINBKEF & a2 | NB SprodlaimadSragatsien fov pungfualffNI a & S
FP2ARAY3I 020K aftz2id aeaidisSvya IyR RANBOG O2YLI NRaZ
base serves it well when it comes to negotigtipremium service with small airport who take such

amounts of potential passengers as a blessing.

Relying on a pointo-point route system

Most low-cost carriers have based their route system on the deduction that they would be more
profitable if they maimised aircraft flying time rather than trying to ensure connections and that
their passengers would find a way to get to their final destination no matter how long it took them.
Ryanair is no exception and its route system generally ignores large hdrsyere it could, the
company does not offer connecting flights.

Having cabin cleaning performed by cabin crew

Instead of relying on external contractors to provide aircraft cabin cleaning at airports during
turnaround, Ryanair contractually has its emy#es perform cleaning between flightsPlanes are
completely cleaned at the end of the day by a dedicated cleaning service but, in between flights,
cleaning is offloaded on eboard crew. This has occasionally led to hurried deplaning of passengers
so that the crew had enough time to start cleaning within the 25 minutes timeframe before the next
flight® and occasionally botched cleap inside the plane. As a result, echoes of general filthiness
KFIaS adGFAySR wWeIlylFANDRa NBLWziF GAz2Yy

Not using preassignedseats

Preassigned seats may usually prove useful for carriers in that it allows for smooth charge
repartition and balancing of the plane but, on the other hand, it also adds tremendous complication
by requiring elaborate computesed checkin system andeqquenced boarding of the plane. Because

it practices a singlelass formula, Ryanair actually has the ability to board its passenger quicker. The
only constraint it has is to put priority boarding passengers forwasdhen it actually does $a
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Deplanirg and boarding passengers through both doors of the plane

For the same reason as the preceding point, Ryanair has the opportunity to board its passengers
almost all at the same time. To mineri boarding time cabin crew are instructed to board
passengers lrough both doors of the plane at the same time. This ends up to almost halving
deplaning and boarding time. But can lead to severe interference between normal passengers and
priority-boarding passengets

Loading/unloading cargo in only one bay

Evenif Ryah A NDR& YI EAYdzy OFo6Ay fdz33F3S A& YdzOK &Yl f f
AYRAzZZGNRB Q& | @SNIF 3S3 (i KS-in DdghgblBcSas a Atibng Mdehtigedof s 2 v
passengers to travel lightly. As a result, the company tends to carryfemar checkedn baggage

than any otherg to the point where it is thinking about moving to a 100% camyluggage policy.

Such small average cargo load allows it to open only one cargo bay for luggage, which makes for
much quicker loading/unloading ands a consequence, participates in decreasing turnaround time.

Relying on a single type of aircraft to minisgé maintenance costs and facilitate swift servicing

This point has already been explored in depth, but the fact that Ryanair has extended tlo¢ use
Boeing 737800 to the entirety of its fleet is a strong factor in its quick turnarounds. TheB0B7s a
common type of plane in the airline industry and it is easy to find a large pool of qualified contractors
to work on it during turnarounds.

Imposng strict fuel consumptions limits on its pilots to avoid repetitive refuelling

This will be explored more into details further on, but Ryanair puts a lot of pressure on its pilots for

them to limit fuel consumption. Usually pilots have decisional powar dhe marginal fuel supply

they want to load in excess, in case external contingencies would require the plane flying longer than
foreseen or consuming more fuel. Ryanair enforces a very strict policy, limiting that additional

r
C

reserve to 300 kilograms odepending on priced, @2 f dz¥YS O2 & (i A ¢X) ot extrd | E A Y dzY

fuel®®. That amounif fuel translates into very little additional flight time, on average five minutes
extra once the tanks are empty, leaving planes in a very difficult situation if tieeseesuted at the

last minute. To ensure that pilots will not binge on fuel, the company allegedly internally ranks its
pilots based on their capacity to economise fuel. Such drastic measures have been noted to lead to

quicker escalation in case of emerg2® | YR Y2NB FTNBIdzSyid aYlF@&RI&aé

requestig priority landing at airports.

there are many advantages for Ryanair in limiting turnaround
time. As of now its strategy fills both objects/ef costminimisation and profitmaximieation. Crew
cleaning the cabin, fuel limits and a single type of aircraft all contribute to diminishing cost incurred.
On the other side, deplaning and boarding rules, cargo loading as well as airport choices all
contribute to accelerate general turnaround time the most efficient tool being, perhaps, the
pressure put on crew and pilots to respect their timiggand maximsge aircraft flying time and
general profits.

Steps have been outlined towards streamlining the proe&n more. Moving to a 100% caion
fdzZ3313S LRtAOE g2dAd R O2yaitAd-dzi $Sé¢ BSKNERNYI V@S a

I

O2YLRYySYyild 2F welylFANRaE O2YYdzyAOFGA2Y &0GNIGS3ead 9

if it is widely knownto be the only one flying its routes, to set its own timing goals and to make its
own measurements, it has to maintain at least a tangible expression of willingness to be on time for
its passengers. Rushing turnarounds is a key tool towards thdf goal
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Being a flight attendant is often associated with glamourous visions of a life of luxury, leisure and
travels. However, it is generally recogpd, in the airline industry, as a job of hardship,ddmours

and complicated family life. Cabin crews at Ryanair are no exception to this second statement. In
fact, they may even be in a worse situation. They work longer hours afieemore vulnerable to the
whims of higher management and they lack adequagpresentation. Not that Ryanair purposely
tries to alenate its personnel but, as waeill see, their condition is the direct result of the company

all around costutting policy.

when considering cabin crews at Ryanair, one must keep in ratdhe average turn
over rate is much higher with the Irish lesest than with most other airlines. This fact combined
GAGK GKS NIGS 2F SELIyYyarAz2y YR 3IANBSGK GKS | AN
seemingly neveending appetite for new reaits.

To satisfy this need, Ryanair recruits everywhere in Eucapeen in places where it rarely fliesand

it is no surprise its flight attendants are sometimes chastised for their poor command of English. It
seems that Ryanair takes advantage of tbeer minimum wages in poorer countries of Eastern
Europe to lure aspiring flightiadl Sy Rl y G & 6 A (g nk ( A®Imeshi dalarkesi SR ¢

To say that Ryanair takes care of the recruitment process is an inaccurate statement in itself. All the
recruitment process, up to the first years of employment, is externalised to fourosiacting
agencies withwork exclusively for the comparfynder a three year contractCrewlink, Dalmac, St.
James Management and Cavok. It is supposed the multiplicity of agencies allows the company to take
advantage of competition between them and drive cost down.

The selection preess is fairly straightforward, with regular meeting days omggharound Europe,

where aspiring flight attendants are selected on the basis of their file and a quick interview. Those

aSt SOGSR N’ GKSy aSyid G2 2y Sde?thie suprlisjoh of RyRrair 6 I & S 3
employees. At this point they have to pay a idd F dzy Rl 6 f S oORSI.0d &yAQISE F25NF ¢ G 1A
0SUB6SSY €Hdpd 5605Eréwhnk)OThis éngukes that applicants will stay motivated and

covers for the first real expees they incur.

Thanks to its mond A NONJ Fd F&SSO LRftAOEEI weéelylANRa OFoAy
and sparse. Woulthe flight attendants only need to know about the Boeing-B8D and no time is

wasted on anything beyond that. Depénd on the company transfer and transports to training

locations may be covered as well as administrative fees such as medical examinations, airport
security passes and tax sap. It is worth noting that not all recruitment agencies share the same

G l-indtt dza A @S¢ LIt AOe G261 NRa YAaOSttl yS2dza SELISyas
medical examinations and airport security passes.

At the end of their training, aspiring Ryanair cabin crew have to take on an examination validating

the whole d their training and granting them official qualifications to become Ryanair flight
attendants. Though most recruitment agencies claim a 95% success rate for their tr#ineesite

doubtful whether the stat is a compliment to the quality of the tramior the sign of a poor
SEFYAYLGA2Y D | & aK2g6y o0& |y AYyaARSNRa 221 Ayidz
strictly followed during the exam. To the point where the teacher in charge may grant students the

right to have their books withhiem, and has been seen blatantly helping students.
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Ryanair is not the only company in the airline industry to have flight attendants pay for their training,
many other lowcost companies resort to the same practice. Interestingly, trgipirices vary wiely
coSi oSSy nen I YR e beiween mgertigsSMeyf afjencies advertise the fact that the
training need not be paid for until the student passes the exams and that failing will spare students
of any cost. This isot entirely true as all of theecruiting agencies require a minimum deposit
covering between 10% and 20% of the total cost of the formation.

In order to avoid aspiring flight attendants being put off by elevated training costs, recruitment
agencies have put in place a wide rangestodtegies. Many of them insist on the fact that students

only have to pay once thdyave finished the training while offering lower overall costs in training is

paid upfront and in fulg they also insist on the fact that students can choose to have thaining

expenses deducted from their first year salary on a monthly basis. A major argument put forward to

entice aspiring flight G 6 SY Ry G & A avmInknS FaPSINIVK23ASHEeMNEave | £ £ 2 6 |
access to once thegre done with their training Lastly, some recruitment agencies offer custom

made loans through special partnerships with Irish Banks.

Ryanair cabin crew share the same duties as any other flight attendants in the industry
and some more. Base affectation, while supposddig, is made on a first come first served basis
and wages do not vary depending on the place of affectation. Consequentially standards of living can
widely vary for flight attendants depending on where they end up residing.

A few differences in on boarduties make working as a flight attendant for Ryanair stand out from
the rest of the industry. Crews are responsible for sales on board and, while they may earn
commissions on their sales volume, those commissions have an upward limit and they mayeloe judg
depending on their performances. Flight attendants are also supposed to take care of commercial
announcements over the Public Announcement system while in flight and must clean the cabin
between each deplaning and each boarding.

Their salaries is callaied on their perhour wages, taking into account that only time spent flying is
counted as time actually worked. This means that once the plane touches land they cease to earn
money ¢ the same is true for pilots actually. To their hourly wages they nuly commissions on
product sold on board, but these have an upper limit. This means that to actually reach advertised
average monthly wages, crews must multiply flights and pile up on hours.

Yet, once theyave managed to get enough flight time to reach zeat salary, they will still have to
subtract the monthly cost of renting their uniforms from Ryanair and, for the first few years, an
F@SNI 3S empn LISNI Y2YyGK (2 O2@0SNJ G6KS O2aid 2F GKSA

Another factor contributing in differentiating flight attehdy 6 8 Q aA ddzr G A2y 4 weél yl
else is the multiplication of contracts and situation among them. This is due first to the fact that
newcomers are employed between one and three years by their recruiting agency, even though they

work daily for Rymair. This allows for higher flexibility for the company but also factors greatly in

flight attendants stress. Indeed, they may be fired at any pqiaind allegedly it mostly happens

within their twelfth month of employment, and, if theyhave requested the2 LG A 2y I £ € MZ H NN
W2AYSNRa ' ft26ly0Sé Attt KIGBS (2 NBAYOdzZNAS Al o

tAf20Qa aArddzrGA2y G0 welylFrANI A4 RAFFSNByld Syz2dz3
industry to justify spending some time studying them. It would be easayathat theyare better off
than cabin crews although on some points they argbut they are faced with their own hardships.
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generally looks for botlexperienced pilots and cadets, but they dot follow the same path. Cadets
and insufficiently qualified pilots are directed to one of two training agencies: CAE or Oxford Aviation
Academy. They then follow standards formation procedures apart from thot flaat Type
qualification course, base and line training are exclusively focused on Boeh&39U37
Just as flight attendants, pilots are expected to pay for their formation. With both agencies training
G2 06S02YS | LAf 20 ,00® éxcldidd codrhJof Gdcanin&latian2travel cand
miscellaneous expenses. These costs are subject to seasonal variations as the market of pilots for
KANBS YR welylANRAE 26y ySSRa F2NJ LAf2Ga S@2f gSo

iy ALIAGS 2F welylANRa 2gythelbest pad inEwwops, A i
SOARSYOS aSSvya (2 akKz2g OGKIFIG LAf20aQ LI & A& f1
are calculated, just as flight attendants, based on hours flown and, additionally, depend on the
number of sectors flown. Paylsd S | f a2 RSLISYyRa 2y LAf20Qa ljdzr t AT
and their own bargaining skills.

a
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are almost sure to reach the legal maximum $@rs flown per year and take home a decent pay.

However, when looking at numbers, one must take into account that they do not have any benefits

such as pension provision and they have to pay for their security badges and uniforms. Moreover,

just as flightattendants, pilots often do not even have a copy of their own contracts and may be
subjected to uncompensated base changes at any time.

An important preoccupation for pilots working with Ryanair is related to the multiplicity of status

under which pilos work for the company. In effect, not all of them are directly employed by the
FANIAYS FYyRT i FyedAayYySz + aAal SroftS LINI 2F (GKS
company greater flexibility in managing the size of its workforce. Betdteatest advantage it

provides is perhaps also the least tangible: correlated with that flexibility is the bargaining power its

AN yia welyFANRE YIylF3SYSyidao

As a result, whereas almost everywhere in the airline industry, pilots exert much power wtezh fa
GAGK O2NLIRNIGS YIylF3aSYSyidz welylrANRa LAf2Ga I+ NB
manages to push to practice extremely short turnarounds, flying long hours and refuelling the
minimum possible.

l'a adrdSR Ay Aba Fyydzft NELR2NIa awelylAN O2yaa
However the company is not particularly renowned for the quality of its emplogaragement
relationship or for the amount personal implication employees fesbards or the company or,

inversely, the company displays towards its employees. As a matter of fact, the company has never
hidden its disdain of unions and put tremendous efforts in keeping them out of its workforce.

The only form of representation Rylarh NJ SY L) 2&8SSa KI @S | 00Saa Aa OK
WwSLINB&SydGl a2y /2YYAGGSSaé 69w/ &80 6K2aS NBLNBDS
YIEYFE3SYSydo ! yadaNLINAaAy3Ite ow/ a KFE@S &8i G2 KI @
will and shoulchot 6 6 O2y 2 ARSNBR AYRSLISYRSYy(G® ! yAizya aSS{Ay

workforce have systematically failed.

After an unsuccessful attempt at obtaining formal recognition, BALPA (the U.K. pilot union) had been
precluded from seeking a recoguwiti agreement with Ryanair for a period of three years. When the
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organgation sought again recognition in 2009, Ryanair rejected it. As of now the union is still
petitioning to obtain recognition. While, according to Ryanair, it seems that BALPA waiiimasis

rejected in 2001 from representing its pilots, it shouldt be interpreted as a sign of plain
satisfaction from their situation. Indeed, the sole existence of an online forum such as Ryanair
9dzNR LISy tAf20a ! aa2 OAl iokhdyda ancefiebtive! paEliropgda ¥aicE  LIdzNILJ;
and source of support and orgahii A 2y F2NJ wel yIFANJ LIAft2Ga¢ Ay | aoO:
LINE2F GKIFIG GKSNB FFNB LINRPofSYa |Y2y3a wel ylANDRa LA

Further thansimply targeting pilots, online campaigns such as ryanaircampaign.org or Riyedfiair

KIS 0SSy FTR@20FGAy3 + o6SGGSNI NBO23ayAdGAzy 2F wel
welylFrANRAE ySIA20GAFGA2Yy A Hdt Sekm tGevjhfsic & grabs ahdKnds | A NI
repetitively taken steps to discourage employees from taking part in such movements. It did so, first

by intimidating pilots who would share their grudge through REPA, then by actually trying to legally

force the website to diclose the identity of registered pilots.

Ryanair has a bad reputation at maintaining good relationships between employees and
management, even if it avoids most confrontations. But absence of public confrontations such as
strikes or litigations doesot Y Sy G KIF G SYLX 2&8SSa | N8B LI NIAOdzZ I NI
reasons explain the absence of major litigations:

1 Because of the inner structure of its contract system, dissatisfied employees who have been
demoted or fired can rarely turn back againketairline as a large part of them are actually
contractually employed by an external agengybe them flight attendants working with
Workforce International Contractoisr pilot contractors under Brookfield contract.

1 .SOFdzaS 2F weél ylANRAa NERdziAy S h tustdnkrs azéndployees,s I NR &
the airline seems to believe in legal ovescalation as a rule of thumb. The case of its millionth
LI 3aSy3aSN) Aad ljdzAGS AftfdzAGNY GAGS 2F GKS O2YLI ye&
an amazing willingness to go éatreme length with whichever litigation it was involvedin

Yet, this is not always enough to deter litigations and, in 2011, a pilot actually managed to obtain
some sort of reparation. He had been fired two years before that for passing union letflets
O2ftfSI3dzSa RdzNAy3a | FEtAIKGP ¢KS LIAfT2G 20GFAYSR
court.

Since the beginning of 2011, Ryanair has also encountered several difficulties in Belgium. First, the
company was exposed by a local newspaptarafmployees confided they were exposed to abusive

drug tests. Then it appears that the company managed to enter the crosshair of the Belgian Centrale
brGA2ylFfS RSa 9YLX2&8Sa ol YIFI22N) yIrGA2y It dzyA2yo
base at @arleroi. Later in the year, the union launched ancait campaign against the |loaost

company, publicing in the national press work conditions it considers illegal in Belgium.

It also appears thaalmost allRyanair pilos hold Irish contracts except those employed in the UK,

K2 |NB dzyRSNJ | Y O2y (N} Ol®d ¢KAA | NNF¥y3aISYSyd €I
RdzYLIAyYy3Aés> GKFEG Aa (2 aleéx welyFrAN | @2ARA LI &YSyl
contribution taxes for employers. In effect the company considers that because pilots and crew
stationed on foreign bases work on Irish aircraft, therefore their work is legally situated in Irish
GSNNAG2NRE® ¢KA& Aad I YI 22NJ Ol2siatdgyyaid/hins Melped il KS | A
establish many bases around Europe at much lower costs.
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as recently as September 2010 Ryanair was brought to court in France in a case
related to workers on its Marseille base. Ryanair is being accused alfdismping by declaring its
workers in Ireland when they actually live and exercise their work from France. The case is centered
2y GKS FILO0G GKIG welylFANDRa SyLwfz2es$sSa o6FasSR Ay C
legislation concerning molei workers states that these are considered to be working in the country
of registration of the vessel they work on, a French decree from 2006 regarding cabin crew and pilots
working in France superseding European rule states the contrary. The companynaaddhat it
would plead against the decree, declared that it was behaving in accordance with European law and
would take the case to a European court.

After a French deputy asked, in an open question to the European parliament, whether Ryanair
S Y LJ 2 &it8afidd at Marseille was legal, the deputies answered by stating that airline employees
based in a foreign country are not covered by European directive 96/71/CE and should pay social
contributions and taxes in the country they live and work. Appayefdbaring a higprofile and

highly politicsed trial, Ryanair brutally announced it would leave Marseille if the case was taken
further. It eventually did in the beginning of 2011.

Ryanair has many of its continental Europe bases im$wal that has not failed to
exacerbate tensions with competing companies and Spanish airline industry workers. In September
2009 the six major Spanish airline industry unions wrote and signed a common document,
addressed to various officials and ministef the Spanish government, denouncing unfair practices
from the part of Ryanair.

¢KS R20dzySyid O2yidlFAySR ail NJ I OO0dzal GA2y 2F &az2cC
employing and paying its Spaased workers under Irish law and depriving thefrSpanish social

security, unemployment benefits or public pensions. It also denounced the fact that only counted as

hours paidfor those scheduled and not the actual hodilewn total and the fact that pilots and cabin

crews were not given anything eléeK+y + 0623040t S 2F 6l GSNJ F2NJ I R @&
LISNF2NY Of SFyAy3d Rdzié y2G Ay GKS a02LS 2F Ft A3
condemned the convoluted status of contractors working for Ryanair, most of whom are allegedly
employed illegally¢ having no copy of their work contract and are being denied the status of
independent worker corresponding to their situation under Spanish law.

These allegations led Ryanair to reply directly to the Spanish government, contestingirthem

lengthy document and closing on a stark reminder of the importance of Ryanair for Spanish tourism.
C2tft26Ay3 GKA&AX (GKS {LIYAAK I2OSNYYSyid RSOf | NBR>
airline did not benefit from any form of privileg in Spain and that it complied at least as well as its
O2YLISOGAG2NE gA0GK {LIyAaK flgd ¢KS O2YLI ye ol a S¢
little consequences for the airline.

in August 2010, reports appeared that the ial Tax Police (Guardia di Finanza) had
been investigating for a few months againgBRair. The governmental bodyspecsthe Irish airline
2F KIFI@Ay3a | G2ARSR RSOt FNIGA2Y 2F 20SN) eopn YA
operated n Italy by the company, they should have fallen under Italian taxation. The Italian Tax
t 2t A0S Aa adGAtft OdaNNByidte (dNBAYy3I (G2 RSUSNNAYS Ay
and particularly its number of employees working year long flori €t @ = 6S f S3aAFffe& (
LISNXYIFySyid SaidlotAakKYSyilé ogKAOK g2dzZ R SyidlF At wel
the country.
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also on making the most of airports. Whereas in the traditional airline model, airports are associated
gAGK a02aiaé¢ FT2NI Iy FANIAYS OF NNASNE weél yl AN adzC
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secondary airports, that is to say that they are located further from cities, offering only-fmepdint

routes, but also that they are Sda ONBPSRSR GKFIYy o06A3IISNI FANLIRZNIAXZ
view, no slot system and a lower turnaround time.

Another advantage for the airline is that landing and talkk costs and all associated costs are
cheaper. For instance, landing co&isa Boeing 73-B00 (the type of planes used by Ryanair) whose
weight is 60 tons and which lands during the day will be £206.12 at Luton and £1,637.35 at
Heathrow. A departing passenger for a European destination will cost £10.06 at Luton and £21.80 at
Heathrow.
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drawbacks are borne by the passengers who, for a smaller f  #fa e le; : fon
are ready to undergo a longer transportation time and pay o i R@,“"&Q}MGQ:}?&
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Ryanair offsets the distance problem by marketing the airpol L N e T frsgnes R
as being close to main cities. One blatant example is Natiy e Linges L,oo;ﬂ/
(Disneyland) in France. From the literal reading of the name, « 8isc . o SN
would assume that the airport is located in the suburbs oia » R e
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As secondary airports are fighting to stay profitable, a study produced by Deustche Bank in 2005
estimated that thebreakeven number of passengers for an airport to be profitable is between
500,000 and 2 million passengErsAirports are ready to do everything to attract airlines, even
paying them millions of euros in subsidies. Ryanair bargaining power is high armtisaamngoeager to

deal with the carrier as the company guarantees a certain number of passengers.

{dzo AARASE IINB 1Se& (2 dzyRSNRGFIYRAY3 weél ylANRA 0 dza
the airline carrier has turned costeto revenues. Ryanair managed to turn the traditional model

where airports provide services and charge airlines for them into a model where airports build a
business plan to attract lowost airlines and offer conditions to retain them.
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This system is desbed in an article published in South Corsica (France) regarding Figari Airport

¢tKS / KFYOSNI 2F /2YYSNODS ONBIUGSR Fy ada20Al0Az2y>s
(Aviation Experts Association of South Corsica) in 2009 when Ryanair dhbeneulites. Its official

goal is to buy ads in airlines magazines and communication supports

It is difficult to provide the exact amount of subsidies perceived by Ryanair from each airport. One
can only extrapolg from known data and facts released by a few airports to get an idea of how big
subsidies are in Ryanair annual revenues and benefits.

In March 2010, the Frenebhutch airline carrier,
Air FranceKLM filed a lawsuit with the Europear  Breakdown of Ryanair's revenues
Commission againdRyanair for receiving illega
aids and disrupting competition. Air FraA€eM
conservatively estimated that Ryanair receive
subsidiesN2 Y 4 € SFad ewmn
Even if the study was made on French airpor
the numbers appear to be consistent witl
European airports.

ancillary
revenues
With a number of 72.1 million passengers carrie 22%
in 20162011, a conservative estimate of state
aids funds reeived by the lowcost carrieris 72.1

YAt EAZ2Y LI &a&&yndiSiNE E
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HnmmZ adzoaARASa NBLINE Ryanair's profit and subsidies uk
revenue, which, like ancillary revenues, cann
be considered as marginal.

For2010H nmmX weél Yyl AN RSC
million. The subsidies represent 180% :
welkylFANRE LINR2FAGD ¢f £9°

Ryanair profitability will be in jeopardy. £ 300
200
What these numbers reveal is that the-salled 100
profitability of the lowcost modelis fragile: the 0
O2YLI yeQa odaAaAySaa Y: Profit ) Subsidies \A:!

which are marginal for most other airlines.
Secondly, the current market capitadtion of the company is based on an inaccurate estimate of its
profitability and hence of its capacity to mé&m sustainable growth.

Ryanair subsidies have been following two trends for the past few years. Firstly, some local
authorities have been refusing the Is@2 & i O NNJA S NI dncréaSnyg lsupdiiies. Somdld S 3 S |
airports like Pau (France), Reus (Spain) refused to increase the value of subsidies given te the low

cost carrier. As Ryanair needs its planes to land at some point of the travel, the company applies the
grasshoper strategy: if one airport does not want ¢iive subsidies, they go to another airport in the

same region. After all, customers should know that they will land far away from major cities so what

i@ GKS RAFTFTSNBYyOS 0S0G¢SSy Gg2 aSO2yRINE | ANLRNI.
none.For taypayers, it may be enormous as some airports engaged millions of euros of public money
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into renovating and improving airports. When Ryanair leaves them after a few months, they are left
with debt and a huge waste of public money.

Secondly, the company hdmen under investigation by various authorities (either at national or
European level) on grounds that the subsidies were not compliant with the law. Providing subsidies is
legal in Europe under certain conditions:

9 subsidies must be given for a maximuntloke years

1 they must decrease over time

9 they must be declared
Subsidies received by Ryanair fail to match these three conditions. Some airports have provided
subsidies for more than 10 years, subsidy demands by Ryanair have been increasing over ttime (hen
some airports refusing to open their pockets for extra money), and it is really difficult to get accurate
information, airport by airport, of the money given to Ryanair because the vast majority of subsidies
remain undeclared.

Subsidies are hidden betd a lot of different denominations and can be received either directly or
GKNRBdAK | welylFIAN adz0aARAFNES ! ANLINI al N] SdAy3
Direct yearly fees

Baseline concessions on landing fees

Marketing aids (for new roass)

Perpassenger concessions on landing fees

Perpassenger concessions on airport assistance

Perpassenger landed subsidy

= =4 =4 - - 9

most of the information related to subsidies in France are provided by the French national
and regional Cours des Comptesurts of audit depending on the French government. They audited
the accounts and management of local and regional Chambres de CommerceQ®hbers of
Commerce) in 2008. The role of the chambers of commerce is to help develop and sustain local
economy The results of the audit found that the CCI were directly financing Ryanair, thus developing
I ALISOAFTAO LINAGIGS O02YLIl yé 2y il EO8whseSiNgeBtoY 2y Sé d
0S | NBdmlig®. e

Airport Amount (€) Per passenger (€) Period Public authority
Angouléme 925,000 2009 CCl d'Angouléme
Beauvais 28.6 M 9 2001 -2006 CCl de I'Oise

Bergerac 23 M 9 2003 -2006 CCl de Dordogne

Beziers 540,000 g 2011 CCl Béziers

Biarritz 37 M 9 2000 -2006 CCl de Bayonne — Pays Basque
Brest 1.09 M 23 2003 -2006 CCl de Brest
Carcassonne 65 M 9 2001 -2006 CCl de Carcassonne — Limoux — Castelnaudary
Clermont-Ferrand 144 000 May 2003 — lan 2004 CCl de Clermont-Ferrand — Issoire
Dinard >42M 2003 -2008 CCl de Saint-Malo

Figari 653,000 for 3 years CCl d'Ajaccio

La Rochelle 170,000 2011 CCl de La Rochelle
Limoges 29 M 11 2003 -2006 CCl de Limoges et Haute-Vienne
Marseille 27 M 10 2006 -2007 CCl de Marseille Provence
Maontpellier 45M 9 2002 -2006 CCl de Montpellier
MNantes 500,000 10 2006 CCl de Nantes et Saint Nazaire
Nimes 4 9 2003 -2006 CCl de Nimes

Conseil Général de la Marne, Conseil Régional
de Champagne-Ardenne, Communauté

PR LLOEE 4 d’Agglomération de Chalons-en-Champagne,
CCl de Chélons-en-Champagne, CCl de Reims

Pau 144 M 14 2010 CCl de Pau-Béarn

Poitiers £29M 11.20 2003-2008 CCl de Poitiers

Reims Champagne 270,000 7.24 2003 CCl de Reims et d’'Epernay

Rodez 421mM 14 2004-2009 CCl de Rodez

Strasbourg 420,000/year nfa 2002 -2007 CCl de Strasbourg et du Bas-Rhin

Toulon 500,000 13 2006 CCl du Var

Tours 21M 22 2003 -2006 CCl de Touraine
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The situation is Spain is not far from the one in France with payment of subsidies by the

chambers of commerce (Camara de Comercio) on public money. Yet the financing systems seem to
be a little morecomplex.

Even if there was no national investigation, information were revealed after some airports refused to
pay for extra subsidies and when Ryanair decided to stop flying to these airports.
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